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11 years In the trenches,
what have | learned?




How did pull it off?



How | cut my teeth on putting
pen to paper?



Wha to write?



* \What excites or interests you that you'd
ike to share with your friends?

* \What lessons did you learn the hard way —
ones that took you a long time to grasp?



“What important truth
do very few people
agree with you on?”

- Peter Thiel,
Entrepreneur and Author of Zero to One
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Start from a complete idea.
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What’s the workflow?
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Two ways of thinking

focus

diffuse

You use focus when
you do a specific
task. You work
concentrated and
determined.

Diffuse thinking is
more relaxed. You
are not focused.

Both are equally
important.



Consider it done.
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How to gain traction?



Leverage/Cash in on headlines

Study and emulate the big guns in the arena

Address the most pressing issues

Offer a better solution or a fresh perspective (with your stories)
Make gifts and diversify your approaches

Scratch your own itches, and scratch a few backs along the way

Give credit where credit is due, and pay it forward



Now that you've got 1M followers
under your belt/in your pocket,
what’s next?
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Write to discover your talents and
define your goals while enriching your
toolbox and building your systems.



How to monetize?



Ask “Why me?”
Define your income streams
Productize your knowledge

Play the long game



Money Is a transaction, wealth Is a
foundation. Know the difference.



How to “keep going”?



You don’t have to.
There’s no “shoulds”.



Takeaways
Q&A



The mantras



Perfect is the enemy of good.
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GNORE
THE NUMBERS.

Money 1s not the only measurement that can corrupt your creative
practice. Digitizing your work and sharing it online means that it 1s
subject to the world of online metrics: website visits, likes, favorites,
shares, reblogs, retweets, follower counts, and more.

It’s easy to become as obsessed with online metrics as money. It can
then be tempting to use those metrics to decide what to work on
next, without taking into account how shallow those metrics really
are. An Amazon rank doesn’t tell you whether someone read your
book twice and loved i1t so much she passed it on to a friend.
Instagram likes don’t tell you whether an 1image you made stuck
with someone for a month. A stream count doesn’t equal an actual
human being showing up to your live show and dancing.



Ask not “is it good”? Ask “are
you proud of yourself”?
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Writing is thinking on paper. Anyone
who thinks clearly should be able to
write clearly-about any subject at

all.

— (Jdliam Zinsser, —
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Some gnarly knots



I’ll start writing when...



| don’t care about the readership!
| don’t do this for money!



My readers always...



| am just being myself!



Writing is transcendental. It is a form of
expression, a form of art that you can take
anywhere. That you can do anywhere. It
poses the deepest questions In the universe.
It generates emotion. It elicits empathy,
promotes learning, creates an intellect you
simply cannot get from any other medium.
For me, it Is air.

— Darynda Jones —
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Get down to the nitty-gritty



Where to write?
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Be medium-agnostic



Platform






The length
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The frequency




Dally routine
Weekly plan
Monthly to-do
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The topic
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You’re born an artist.
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The aesthetic
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