
我的自媒体写作经验



11 years in the trenches,  

what have I learned?



How did pull it off?



How I cut my teeth on putting 

pen to paper?



Wha to write?



• What excites or interests you that you'd 

like to share with your friends?


• What lessons did you learn the hard way—

ones that took you a long time to grasp?







Start from a complete idea.











What’s the workflow?







Consider it done. 

当你「想」做一件事情的时候， 

这件事情就「已经」做完了。



How to gain traction?



• Leverage/Cash in on headlines


• Study and emulate the big guns in the arena


• Address the most pressing issues


• Offer a better solution or a fresh perspective (with your stories)


• Make gifts and diversify your approaches


• Scratch your own itches, and scratch a few backs along the way


• Give credit where credit is due, and pay it forward



Now that you’ve got 1M followers 

under your belt/in your pocket, 

what’s next?





Write to discover your talents and 

define your goals while enriching your 

toolbox and building your systems.



How to monetize?



• Ask “Why me?”


• Define your income streams


• Productize your knowledge


• Play the long game



Money is a transaction, wealth is a 

foundation. Know the difference.



How to “keep going”?



You don’t have to.  

There’s no “shoulds”.



Takeaways 

Q&A



The mantras



Perfect is the enemy of good.







Ask not “is it good”? Ask “are 

you proud of yourself”?







Some gnarly knots



I’ll start writing when…



I don’t care about the readership! 

I don’t do this for money!



I always…… 

My readers always…



I am just being myself!





Get down to the nitty-gritty



Where to write?





Be medium-agnostic



Platform





The length







The frequency



Daily routine 

Weekly plan 

Monthly to-do





The topic





You’re born an artist.



AI tools









The layout











The aesthetic



















The sneaky trick





The credit



Leave this world a little better 

than you found it. 



Should you start writing?  















The trick is there is no trick.


